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LIFE CYCLE OF CONSULTING SERVICES
FUNCTION SPECIALISTS

MULTI-FUNCTON GENERALISTS

INDUSTRY SPECIALISTS

OTHER SUPPLIERS OF PRODUCTS AND SERVICES
IN-HOUSE COMPETITION

41.



ITI. A, EXTERNAL MARKETS

1. OveraLL MARKET PoSSIBILITIES

INDUSTRIAL CONSUMER CONSUMER
PropucTs PropuCTS SERVICES

RAW MATERIAL OR SOLD TO FINAL CONSUMER DELIVERY CONSUMER PRODUCT
INTERMEDIATE MARKET - OR SPECIALIZED SKILL
FIFTY FOUR MAJOR SECTORS

NINETEEN MAJOR SECTORS THIRTY-THREE MAJOR SECTORS

PARTIALLY FRAGMENTED

CONSOLIDATED e HIGHLY FRAGMENTED
e EXAMPLES
EXAMPLES e EXAMPLES
* PACKAGED F0OD
* MINING * COMMUNICATION & BROADCASTING
* APPAREL
* TEXTILES * DEPARTMENT STORES
* FURNITURE
* CHEMICALS ‘ * HOTELS
~ * RADIOS AND TVS
* FABRICATED METAL _ * MEDICAL SERVICES

: * MOTOR VEHICLES
* ELECTRICAL EQUIPMENT _ * BUSINESS SERVICES




CHARACTERISTICS
ofF BusINESsS

11, A,

EXTERNAL MARKETS

1. OveraLL MARKET PosSIBILITIES

= InDUSTRY CHARACTERISTICS ARE DIFFERENT For EAcH SECTOR

IBDUSTRIAL
RODUCTS

# OF CUSTOMERS
CAPITAL INTENSITY
LABOR INTENSITY
TECHNOLOGY

SKU's

INVENTORY RISK
WORKING CAPITAL
MARKET

# OF FIRMS

SCALE IMPACT ON
COSTS

KEY SUCCESS FACTOR
MENTALITY ~
TIME FRAME FOCUS

LOW

HIGH
LOW

PROCESS
LOW
LOW
LOW
INTERNATIONAL

FEW

HIGH

COST
MANUFACTURING
LONG

CONSUMER
PropucTts

MEDIUM
MEDIUM
MEDIUM
CONVERSION
MEDIUM
MEDIUM
MEDIUM
NATIONAL
MORE
MEDIUM

PRODUCT
PRODUCT

MEDIUM

" CONSUMER
< SERVICES

“HIGH
HIGH (FACILITY)
HIGH
LAYOUT
HIGH
HIGH
HIGH
LOCAL
MANY
LOW

SERVICE
MERCHANT

SHORT




ITT. A, EXTERNAL MARKETS

2. CURRENT KSA MARKETS

- MaJor MARKETs ARE CoNsUMER PropucTs PLus SuppLIERS AND CUSTOMERS

% OF_FEES

INDUS N 1980
¥ APPAREL 57 %
* FOOTWEAR | 35l
* HOSIERY AND KNIT 2%7
* FURNITURE 1%7%
* HOME TEXTILES 2%
¥ CARPET AND RUG 2 %
¥ OTHER 157
SUB-TOTAL /0 %
®* TEXTILE SUPPLIERS 12 %
* RETAIL CUSTOMERS ' 9 7
91 %




ITI. A. EXTERNAL MARKETS

2. CurRRENT KSA MARKETS

- DevELorING MARKETS ARE CoNSUMER SERVICES AND MINING

. | % 05 EEES
* HEALTH CARE 357
* HOSPITALITY 1%%
¥ MINING AND CHEMICALS 4.7
9 7




II11. A. EXTERNAL MARKETS

3... CHARACTERISTICS OF CURRENT KSA MARKETS

- CoNsSUMER PropucTts

CAPACITY UTILIZATION

‘ SERVICES
CHARACTERISTICS SUCCESS FACTORS IMPACT
1. MANY COMPETITORS 1. FOCUSED MARKETING TARGETS PRODUCT AND
i MARKETING
2. SEASONAL PRODUCT CHANGE 2. DESIGN/MERCHANDISE MANAGEMENT STRATEGY
-
3. SOLD THROUGH RETAILERS 3. EFFECTIVE SALES ORGANIZATION VOLUME
AND |
4. MOVING TO CONSUMER MARKETING 4, CONSUMER MARKETING PRICE POINTS
5. HIGH SKU 5. INTEGRATE MARKETING & OPERATIONS MERCHANDISE
AND
6. HIGH INVENTORY RISK 6. INVENTORY & RECEIVABLE CONTROL DISTRIBUTION
<y CONTROL
7. HIGH WORKING CAPITAL 7. DELIVERY & CUSTOMER SERVICE
MANAGE
8. MANY CUSTOMERS 8. EFFECTIVE DISTRIBUTION RISK
N
o| 9. OWNED CAPACITY/CMT/IMPORTS 9. SOURCING STRATEGY
N
OPERATIONS
\v| 10. LABOR PACED MANUFACTURING 10. INDUSTRIAL ENGINEERING
E :
R AND
7| 11. FLEXIBLE TECHNOLOGY 11. HRD
I
C SOURCING
Al 12. MOVING TO MECHANIZATION )= 12. TECHNOLOGY APPLICATIONS >
L
\Y
£ X
R| 13. LESS FLEXIBLE PROCESS TECHNOLOGY 13. FIXED ASSET INVESTMENTS
T PROFITABILITY
1
c | 14. HIGH FIXED COST 14,
k§

ONILINYVWe

JDITAY3IS ¥IWOLSND e
IVLIAVD ONINHOM e
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ITI. A, EXTERNAL MARKETS

5. CHARACTERISTICS OF CURRENT MARKETS

SERVICES

- Basic TEXTILES
CHARACTERISTICS Success FACTORS
1. CAPITAL INTENSIVE 1. SKILLFUL INVESTING
2. EQUIPMENT DETERMINES 2. CAPACITY IN RIGHT MARKET
PRODUCT |
3. TECHNOLOGY CHANGING < 3, KNOWLEDGE OF TECHNOLOGY
4, RELATIVELY CONSOLIDATED 4, COMPETITIVE POSITIONING
5, TECHNOLOGY DETERMINES 5. TECHNOLOGY APPLICATION
PRODUCTIVITY
b. coST IS CRITICAL <—p| 0+ MAN/MACHINE PRODUCTIVITY
/. CONTROL IS CRITICAL 7. MEASUREMENT/MONITORING
CONTROL

INVESTMENT STRATEGY

MARKET RESEARCH/EVALUATION

IN-DEPTH KNOWLEDGE OF
EQUIPMENT/ROI

COMPETITOR KNOWLEDGE/
EVALUATION

TECHNOLOGY/RO1
EVALUATION

1E/HRD/PROCESS
CONTROL/MU/ENERGY

COST SYSTEMS/

PRODUCTIVITY MEASUREMENT

< - — < - - O C 9 O o

a7,




CHARACTERISTICS

. DEALS WITH END USER
. HIGHLY COMPETITIVE

. RAPIDLY FLUCTUATING DEMAND
. HEAVY INVENTORY INVESTMENT
. HIGH SKU'S

. EXP NSIVE FACILITIES

. LABOR INTENSE WITH

HIGH TURNOVER

. VARIABLE SIZE SALES FORCE

IT1. A, EXTERNAL MARKETS
3. CHARACTERISTICS OF CURRENT MARKETS

- RETAILING

Success FAcTORS

1. CLEAR IDENTITY
2. COMPETITIVE POSITIONING

3. GOOD SALES/INVENTORY INFORMATION

5. MERCHANDISE CONTROL

6. PRODUCTIVITY OF SPACE

~@—p 7. PRODUCTIVITY OF LABOR P

8. EFFECTIVE USE OF SALES PERSONNEL

SERVICES

. CONSUMER RESEARCH
. POSITIONING STRATEGY

4. DEPENDABLE/COMPETITIVE VENDORS < >

« Pi0.5./P.0.M. SYSTEMS
. SOURCING STUDIES
. RECEIVING/PROCESSING

ENGINEERING

. PRODUCTIVITY IMPROVEMENT

. HRD

. SALES FORCE SCHEDULING




ITI. A. EXTERNAL MARKETS
3. CHARACTERISTICS OF CURRENT MARKETS

CHARACTERISTICS Success FAcCTORS ' CONSULTING SERVICES

. LOCAL CONSUMER MARKET 1. UNDERSTAND HEALTH NEEDS 1. CONSUMER MARKET RESEARCH

. COMPETE FOR PHYSICIANS SERVICES <3| 2. MEDICAL STAFF MIX <&—p>| 2. MARKETING STRATEGY

. COMPLEX FACILITY 3. EQUIPMENT/FACILITY MIX 3. FACILITY PLANNING

. LABOR INTENSE 4. HIGH PRODUCTIVITY OF LABOR/ 4. FUNCTIONAL FACILITY DESIGN
SPACE/EQUIPMENT

. HIGH FIXED FACILITY LOST ~€«—»| 5. FACILITY MAINTENANCE  |<€&——p>| 5. MAINTENANCE PROGRAMS

. COST EXPLOSION 6. PERSONNEL SCHEDULING 6. OPERATION AUDITS

. GOVERNMENT REGULATED BUSINESS 7. GOVERNMENT APPROVED 7. CERTIFICATE OF NEED
EQUIPMENT AND FACILITY

. THIRD PARTY REIMBURSEMENT 8. ALLOCATION OF COST TO 8. MANAGEMENT/COST CONTROL

- OPTIMIZE REIMBURSEMENT - » SYSTEM

. PROFIT MOTIVE ABSENT 9. DIVERSITY AWAY FROM PUBLIC 9. STRATEGY

SECTOR -

49.



ITI. A, EXTERNAL MARKETS

3. CHARACTERISTICS OF CURRENT MARKETS

- HospiTALITY
CHARACTERISTICS | | Success FACTORs - | ConsuLTING SERVICES
. LOCAL CONSUMER MARKET 1. UNDERSTAND CONSUMER | 1. CONSUMER MARKET RESEARCH
. INTENSE COMPETITION ~¢——— 2. UNDERSTAND COMPETITION <————3| 2. COMPETITIVE POSITIONING
. LABOR/CONSUMER INTERFACE 3. SERVICE/PRODUCT MIX & 3. PRACTICABLE DESIGN CONCEPT

PRICING

. HUGE PROPERTY INVESTMENTS (<& 4. NEGOTIATE GOOD LOCATIONS <@~ 4. REAL ESTATE/LEGAL

. UNEVEN DEMAND RATE & 5. TRAFFIC/TURNOVER/OCCUPANCY 5. MARKETING
HIGH FIXED COST
. LABOR INTENSE <€ 6. PRODUCTIVITY OF SPACE/LABOR [« 6, PREDICT DEMAND/CONTROL LABOR
. FACILITY/CONSUMER 7. FACILITY PERFORMANCE 7. FACILITY DESIGN AND
INTERFACE , | MAINTENANCE

50.



CHARACTERISTICS

SPECTACULAR GROWTH

MAINLY NEW WESTERN MINES

HIGHLY CAPITAL INTENSIVE

SLOW TO CHANGE TECHNOLOGY

DECLINING PRODUCTIVITY

BULK MOVEMENT

3l

ITI. A, EXTERNAL MARKETS

CHARACTERISTICS OF CURRENT MARKETS

- MininG

Success FAcToRs

1. MARKET EVALUATION
2. SITE EVALUATION
3. EQUIPMENT FEASIBILITY

5. ATTRACT, TRAIN, RETAIN
® SKILLED WORKERS
® SUPERVISORS

® MANAGEMENT

6. EFFICIENT SUPPLY, WAREHOUSE,
AND TRANSPORTATION

CONSULTING SERVICES

GEOLOGICAL ENGINEERING
SOCIO-ECONOMIC IMPACT
ENVIRONMENTAL IMPACT

TRAINING
® OPERATOR SKILL
® SUPERVISOR TECHNICAL
® MANAGEMENT
® MAINTENANCE
MATERIALS HANDLING

51.



J0B_SHOP

TYPE TECHNOLOGY
BATCH

IIT. A. EXTERNAL MARKETS
4, OTHER MARKETS WiTH SIMILAR CHARACTERISTICS

- ConNsUMER ProDUCTS INDUSTRIES GROUPED BY PRODUCT AND TECHNOLOGY

TYPE PRODUCT

VARIEBLE FasHion STAHDARD Basic
. FRODUCTS .. 'RODUCTS

# e e e e it S

ComMonyTY
__Packace 6oops

COUTURE CLOTHING MOBILE HOMES

TRAVEL TRAILERS AND CAMPERS

BOATS
0
d
=
I
1
1
_____________________________________ e e e e o s i e = o e —
APPAREL. WOOD KITCHEN CABINETS CUTLERY
KNIT OUTERWEAR LUGGAGE WATCHES
CURTAINS LEATHER GOODS ARTIFICIAL FLOWERS
HOME FURNISHINGS HAND TOOLS BROOMS AMD BRUSHES
CANVAS PRODUCTS SMALL WEAPONS
a FURNITURE-UPHOLSTERY LAWN AND GARDEN EQUIPMENT
= FOOTWEAR MUSICAL INSTRUMENTS !
o HAND BAGS KNIT UNDERVEAR !
o JEWELRY HOSTERY
@ DOLLS AND TOYS BURIAL CASKETS
3 ATHLETIC AND SPORTING GOODS

FINDINGS, PLEATING, EMBROIDERY

CONTINUOUS

IASSEMBLY LINE OR INTEGRATED PROCESS

|
Il
i
I
|
1

CARPETS
FABRICATED HOME TEXTILES

FURNITURE-CASE GOODS

TIRES AND INNER TUBES

RUBBER AND PLASTIC FOOTWEAR
GLASSWARE

CHINA AND UTENSILS

MOTORCYCLES AND BICYCLES
TYPEWRITERS

ELECTRONIC COMPUTING EQUIPMENT
HOUSEHOLD COOKING EQUIPMENT
ELECTRICAL HOUSEWARES AND FANS
VACUUM CLEANERS

SEWING MACHINES

LAMPS

RADIOS AND TVS

MOTOR VEHICLES

REFRIGERATION & HEATING EQUIPMENT
HOME LAUNDRY EQUIPMEMT

PACKAGED FOOD AND BEVERAGES
TOBACCO ’

SMALL ARMS AMMUNITIOM
PHONOGRAPH RECORDS

PENS AND PENCILS




ITI. A, EXTERNAL MARKETS

4, OTHER MARKETS WiTH SIMILAR CHARACTERISTICS
- THERE ARE A NuMBER oF OTHER C.P. MARKETS SIMILAR To CURRENT KSA INDUSTRIES

1) DOLLS (2)
FASHION -ATHLETIC GAMES CONSUMER
FURNITURE ACCESSORIES PRODUCTS T0YS COSMETICS ELECTRONICS
1. INDUSTRY VOLUME 10.4 7.5 4.0 4.0 8.3 6.7
($ BILLION) ,
2. FIVE YEAR GROWTH 3.0% 1.5% 6.0% 2.8% 4.8% 8.0%
3. NUMBER OF COMPANIES 2,500 1,200 ° 550 350 700 500
4. COMPANIES OVER 3 MILLION 725 300 100 75 200 200
5. NUMBER OF EMPLOYEES 308 130 80 55 55 97
(000)
6. SALES PER EMPLOYEE 44 40 48 67 153 70
(000)
7. IMPORTS 8% 30% 17% 23% 3% 28%
8. EXPORTS 1% 4% 12% 9% 1% 9%
9. PROFIT RATE A-TAX 3% 3% 7% 5% 8% 5%
(D
LUGGAGE, PERSONAL LEATHER, JEWELRY, WATCHES
(2)

TELEVISION, HI-FI, VIDEO CASSETTE RECEIVERS, RADIOS, CALCULATORS



. INDUSTRY VOLUME

($ BILLION)

. FIVE YEAR GROWTH

. NUMBER OF COMPANIES

. COMPANIES OVER 3 MILLION

. NUMBER OF EMPLOYEES

(000)

. SALES PER EMPLOYEE

(000)

. IMPORTS

. EXPORTS

. PROFIT RATE A-TAX

(1)

LUGGAGE, PERSONAL LEATHER,

(2)

TELEVISION, HI-FI,

easHion ') | | ahieTic GANES consumeR (2)
FURNITURE ACCESSORIES PRODUCTS TOYS COSMETICS ELECTRONICS
10.4 7.5 4.0 4.0 8.3 6.7
3.0% 1.5% 6.0% 2.8% 4.8% 8.0%
2,500 1,200 550 350 700 500
725 300 100 75 200 200
308 130 80 55 55 97
44 40 48 67 153 70
8% 30% 17% 23% 3 28%
1% 4% 129 9% 1% 9%
3% 3% 7% 5% 8% 5%
JEWELRY, WATCHES
VIDEO CASSETTE RECEIVERS, RADIOS, CALCULATORS

54,



5. PoTenTIAL S1zE ofF KSA PRACTICE

I11. A,

EXTERNAL MARKETS

- HAVE IDENTIFIED UP TO 16 CURRENT OR POTENTIAL KSA MARKETS

- FULLY DEVELOPED CONSULTING PRACTICE IN ALL SECTORS WOULD BE HUQE

- LOGICAL C.P. MARKETS ARE INDIVIDUALLY SMALL/SOME ARE GROWING

GROWTH TREND AND PQTENTIAL CLIENT BASE

CURRENT TESTING POTENTTAL
INDUSTRIES [NDUSTRIES INDUSTRIES
8% Consumer ELecTronics 200
G
/

R 5% HeawtH Care 700 6% ATHLETIC PRODUCTS 100
0
il 4% MINING 2,000 SZ CosMETICS 200
[ i
Bl 3% CarPeTs & Russ 150 4% HosetTaLITY 5,000 i
G . {

2% RETAIL 2,000 - 3% FurnITURE 400 3% DoLLs/Games/Tovs 75

2% Home TextiLes 200 . 2% Fasdion Accsssorfgs 400
S 1% TexTiLes 700
H
R 17 A 2,300
: s ! i '79-'84 | INDUSTRY |  POTENTIAL
i 17 Hostery/KTwr 200 | GROWTH | CLIENTS
< : I .
[ | | |
1 l l

-1%7 FanTwrar
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I11. A.

EXTERNAL MARKETS

PoTENTIAL SizE oF KSA PRACTICE

- FurLy Deverorep KSA Practice IN INTEGRATED C.P. INDUSTRIES

——IMpustrY_SECTOR : Bﬁﬁm Emvni/t\g "c‘o’ﬂ?f\ﬁlgé I;&IE?MQL
" APPAREL 43,0 1.0 14,000 2,800
| HOSIERY & KNITWEAR 4.0 1.0 1,000 150
" FOOTWEAR y,7 (1.0) 335 50
% HOME TEXTILES 4,0 3.0 2,500 50
" FURNITURE 10.4 3.0 2,000 200
% CARPETS & RUGS 5.4 3.5 325 115
" FASHION ACCESSORIES 7.5 1.5 3,000 400
" ATHLETIC PRODUCTS 4,0 6.0 540 80
" DOLLS, GAMES, % TOYS n,0 2.8 340 50
" COSMETICS 8.3 4,8 500 75
" CONSUMER ELECTRONICS 6.7 8.0 500 75
" YEXTILES 40.0 1.0 4,000 530
" ORETAIL 975 .0 1.5 15,000 2,000

ToraL 417.0 2.0 /YEAR 44,000 6,575

-~ WILL BE 2 TO 3 TIMES SIZE OF CURRENT PRACTICES




ITI. B. COMPETITORS

1. FEIVE SOURCES OF CONSULTING COMPETITION
+ FuncTion SpeciALIsT MANAGEMENT CONSULTANT
. MuLTi-FuncTion “GENERALISTS”
. INDUSTRY SPECIALIST MANAGEMENT CONSULTANTS
. OTHER SUPPLIERS OF PRODUCTS AND SERVICES

+ IN-House CLIENT COMPETITION

57.



111, B, COMPETITORS

~——y

: Volume

- of
‘Service
. Performed .

¥ Function
:Speclal-
Ists

 Total | -
.Service :

. Other
.Suppliers

~In House




ITT. B. COMPETITORS

5. EUNCTION SPECIALIST MANAGEMENT CONSULTANTS

. SINGLE FuncTION FIRMS OR GROUPS IN LARGER FIRMS

. PrOVIDE SERVICE To WIDE RANGE oF INDUSTRY SECTORS

. SINGLE FuncTioN FIrMs ADDING SERVICES

STRATEGY MIS
BCG (200) e ARTHUR ANDERSEN (2,800)
BAIN (150) e COOPERS & LYBRAND (600)

BRAXTON (70)

RESOURCE PLANNING
ASSOCIATES (75)

*1,000+
Practitioners
in ten years

e ERNST & WHINNEY (1,000)
e TOUCHE ROSS (520)

*10,000+
Practitioners
in twenty years

DISTRIBUTION

e AT KEARNEY (80)

e SEDLACK (65)

e GARR (40)
e DRAKE SHEAHAN (30)

*500
Practitioners
in ten years

PRODUCTIVITY

HRD

PROUDFOOT (800)
PA/EUROPE (200)
B00Z (150)

LESTER B KNIGHT (500)

*5,000
Practitioners
in twenty years

HAY (850)

TPF & C (400)
HARBRIDGE HOUSE (120)
GENERALISTS

*3,000
Practitioners
in ten years

59.



ITT, B. COMPETITORS

4, MuLti-FuncTioN GENERALISTS
. STARTED AS FUNCTION SPECIALISTS AND ADDED SERVICES
. Dip Not Perrorm WELL 1n 1970"s/Boarp Room ConsuLTine FAping -
. TARGETING MuLTI-NATIONALS/"THRESHOLD" ComPANIES/MULTI-D1SCIPLINE PUBLIC SECTOR

BOOZ ALLEN ' ' CRESAP PEAT, MARWICK

& HAMILTON A.D. LITTLE ~_ MCKINSEY A.T. KEARNEY ~ MCCORMICK & PAGET MITCHELL
(1600 @ 10%/YR) (900 @ 15%/YR) (650 @ ?/YR) (350 @ 15%/YR) (100 @ SHRINKING) (1100 @ 7%/YR)

ALL FUNCTIONS e ALL FUNCTIONS e STRATEGY-60% e PD/LOGISTICS e HRD-30% e CONTROL SYSTEM
- STRATEGY e TECHNICALLY e ORGANIZATION-15% e OPERATIONS e MIS-30% e OPERATIONS

BASED GENERALIST '
-~ MANUFACTURING e OPERATIONS-8% e STRATEGY e STRATEGY e PD/LOGISTICS
"~ e 25% PUBLIC SECTOR ~
LOGISTICS _ e MFG INDUSTRIES-60% e CHEMICAL e ACQUISITIONS e HRD
e ALL INDUSTRIES :

HEALTH e SERVICE INDUSTRIES-40% e FOOD e MFG INDUSTRIES

AUTOMOTIVE o e HEALTH

ENERGY e PUBLIC SECTOR

TRANSPORTATION

EUROPE

60.



IIT.-B  COMPETITORS

5. INDUSTRY SPECIALIST MANAGEMENT CONSULTANTS
. FuLL SERVICE APPROACH TO SINGLE INDUSTRY
. KSA ProBABLY MosT SuccESSFUL EXAMPLE
. COMPETE WITH SMALL FUNCTION/PRODUCT SPECIALISTS

HEALTH PUBLIC CONSUMER
CARE RETAIL SECTOR PRODUCTS TEXTILES
® MAIN LA FRANTZ (50) ® AMERICAN MGT. SYSTEMS (455) ® ICF (50) ® KSA (200) ® WERNER (100)
© CAMBRIDGE RESEARCH (50) ® DECISION ® MGT. DEC. ® LOPER (25)
SERVICES (50) SYSTEMS (100)
® ROBERTS/
® SUMMEROUR CURRY (25)
(25)
: ® WEINTRAUB
’ (15)

® GREEN/CAPLIN

*MOST COMPANIES SERVE MULTIPLE INDUSTRIES
61.



ITT. B. COMPETITORS
6. OTHER SupPLIERS OF PRODUCTS AND SERVICES

. F1IrRMs SuppLYING NoN-PURE CONSULTING SERVICES
® AUDITORS
® EDP SUPPLIERS
® EQUIPMENT SUPPLIERS
© MARKET RESEARCH FIRMS AND ADVERTISING AGENCIES
® FINANCIAL INSTITUTIONS

-+ StroNG ComPETITION IN MATURE PHASE oF LiFe CycLE
® CHEAPER THAN CONSULTANTS
® GREATER RESOURCES

. ENTRY TO CycLE DEPENDS ON
® MARKET SIZE AND RECEPTIVITY
® EASE OF ACCESS TO KNOWLEDGE AND STANDARDIZATION

. EXAMPLES
® UNIVAC
® CAMSCO

62.



ITI. B, COMPETITORS

/. In-House CLIENT COMPETITION
. FuncTioNAL MANAGERS AND STAFF oF CLIENT

. LEVEL OF EXPERTISE GROWING
® ENGINEERING AND BUSINESS SCHOOLS
® EX-CONSULTANTS
® PROFESSIONAL DEVELOPMENT OPPORTUNITIES

. 30,000 CONSULTANTS VERsus_S,OO0,000 MANAGERS

. CAPABILITY AND Power DEPENDS upPON
® IMPORTANCE OF NEED
® FREQUENCY OF NEED
® INTERNAL TASK ASSIGNMENTS



