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"By ISADORE BARMASH

Last vear, when Kurt Sal-
mon became 60 years old, a
fesy  kibitzers in the New
York office -of Kurt Salmon
Associates. wired him on the
office _Teletype. to_ Arlanta
where he was visiting.

___ honor of. thaiuundeﬁs_hxxth—

T A smiling

day.,” the message said, “the
New York __gf_fzce will be
cl;.sed tomorrow.”

taskmaster
whose professional demands

-.sometimes find-themselves in

conilict with his sense of hu-

———mor,-Mr_Salmon.wired-back, -

“Fine. Where shall we send
your references?”

- But the chairman -of-the
largest  specialist “concern
among the countiy’s 3,500
management-consulting com-
. panies reacted differently the
year before when all his co-.
workers in the United States
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“regional expertise,”

as Mr.
Salmon put it. .

As the apparel and other"
indusiries grew,
the complexity of the prob-
lems -brought to- the Sal-
__mon concern also grew. Such .
projects have run_the gamut

nclnding-the- -need for cut-
ing-roomi improvements, the
unhzat\on of materials, X
con ion of a plant to-a
" different type of manufactur-

g, niakinr;_c,asts “mare com-
petitive” and the need t6 re-"

- Although Mr: Salmon-holds~

, the title of :chairman, he has

- _asancza&es_havuecoma_pnn

begun tophase out ‘his ac-
“tivities an_order to . retire
early in’ 1974.. Many -of - hi

cipals, or supervisory con
sultants.. About 90_of the 250_

“Ouidque—a ";,Us prudem‘er agas

et. respzr‘e zmen '
Whatever‘thmz daest. do it

Wé]l and think

geifffered at an Aflanta hotel
in honor of his—35th anni-

——xersary in business. The pre-

—fore

vious such testimonial had oc-
curred about 20 years be-
e people
were able—to greet him in

Kansas City, Mo Between

~the—two events he had not
met with his full staff.

Kurt Salmon

As he walked into the

Toom in Aflanta, Mr. Salmon

stopped short. One hundred

———and—ten-people -5tood--ready

to present him an old sew-

also in the retailing, textiles,
carpets and hosiery

ects are under way at one
time_involving a_current_an-

in--the -apparel - industry--but--

indus-
tries. About 150 varied proj- -

employes are~in this cati

gory and about 65 of them
are stockholders in the pri-
wvately héld= company. Mr.
Salmon reteins about.25 per
cent of the shares But plans

to cut_ this figure by retiré-"

and boughl now! -
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Salmnnfv—explained,
“We work hard to find and
attraci top-notch talent and
‘{0 Keep' them by permit-
‘ting’ them to assume_leader-
ship roles ag rapidly as they
‘are able and also by mak-
nyv them partners.”
frequent writer of pol-

Hemos, e s prone _to.

advise his colleagues on mat-
ters both—major and minor.

--In one such recent note, he

told the younger- men, “If
you go into-an area-ip han-
dle a project and- you find—|

nothing nice to-say about the |

town and you feel compelled
to say something, just say,

In---that--field:—and-* so---T
gravitated to it as ‘a “con-
sultant rather than attempt
to be a generalist.-But I con-
sider myself and my asso-

"the air Tiere is sure fresh.""” |°

" But he also likes to usc a
few pet Latin phrases such

“Quidgue Aagis—prudenter-
agas et respice finem” ‘—

'urum. FUNIJ INGC,

A Diversified-
No-Load Fund

-~Founded-in-1950

“Investirig for Jong term

- growth possibilities in a
- professionally selected

. nartfolio that offers

1R0SL

INg machme-ihat had been
gold-plated for the occasion,
and his eyes rolled.

Seeing all of them in per-
son, - he recalled_ afterward,
dramatized—the- company’s
growth as perhaps nothing

~else ha

Sincé then, the dornestic
staff has expanded to 180,

—and the foreign staff totals

70" persans, reflecting hoth

nual volume "of . $7-million.
The _scope of _the_activities
has branched - out widely
since Mr. Salmon started the
firm in.1935.as a produc-
tion-engineering consultancy.

Nowadays, the company is
involved in marketing, - gen-
‘eral management,- training,.
systems, data - processing,
production engineering, phys-
ical distribution and . mate-

ciates—to be—asortof spes
cialist-generalist, offering a
sheep - to - shop counseling
service.’

At one point in'the evo-
lution of the Salmon concern,
it owned and operated a pi-
lot mill for 12 years in Mcr
Rae, Ga., where boys’ slacks
were ' manufactured and
where new engineers could

vrhich—he~transl to—riean

“whatever thou doest; do it
well and thmk ‘of the con-
sequences.”

outside -

be trained. “This gave us ex— “This has helped to stabilize

“the growth of the apparel
industry, which the company -
serves, and its own dxversx-
~1ying activities.

—Last summer, during the

.Phase One period of the new -
1he.

rials—utitization. Offices: are
maintained in seven’ cities in

this country, so that the va-

“rious” “soft-goods ~industries

perience with a payroll and
the practical knowledge of
opemting a-company,” he
said. - Al engineers - who—

can be covered regiondlly ‘worked Tor Mf. Salmon dur-

»

and five-foreign-offices- serv—

__hard headed

__tion _that_ wage_

EFaf,—tne—ap:

parel mdustry sought to con- -
vince the Nixon =

1_Administra-

“increases
should be allowed to workers,
in instances where “produc-
tivity had been increased be-
' cause of fechnological gains

—A-strong.-argument.-was-ad--—--men

- African |

ice-Eurepean-cliernt
Recently, the consg ultang
countries, _Algeria.
and Tanzania, and by Iran,
“to develop self-sufficient ap- *
_parel _industries _in__ each.

Plagued by balance-of-pay-"
each-of-the.

vage ed] ~them-—to--their—satisfaction,
LBEE *bzﬁwo_—“fhe-plzmt ‘was soldat a pr

.ing that: time_were_compellad
-0 leprn hows o-make & pair
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dul‘ organization,”
“My associates will ‘eventu-

Although he has two sons, u No Redemption.Charges _|_| i
and two sons-in‘law, Mr. Sal- | B o 5 . g e spmiey a
mon some years agd decided | No Minimgum Service Charge ; I_I ]_ h F d Qe
not * to - become  involved: in = 100% of your mone ca t 0o0das. _
nepotism-and informed ‘them |: 4"'”{“ for ‘y' o .
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his own company. | H  mMinimum investment of $50 a OI" ‘uture!
after initial
he ~said. investment of $200.

ally own the compaty when |
1-step out-and need -not-fear-|{-
successmn from" anynnP _in
oy Tog . .
The. unnnc men in f'hn f—‘m

Self-Employed-Retirement Plan

available-under-Keogh

of slacks and also to wear

it when 1t_became “too large

s for us’ - - o
In—1938,-Mr. Salmon- de-

—cided: tcfexpang his one-n

vanced-as—a result—of “sone—countries Wants 0 curb s

analysis and
bra.m‘stormm This was the

need to lmport apparel.
Born in Cologne, West Ger-

i

work of almon, who, as
is characteristlc of consult-
ot toTattract
xftennon to the situation,
But rather merely turn in
his recommendations”
“stand by.

- Although the productivity
issue may remain unresolved,
neither the industry, client
nor the consultant has for-~
gotten it. As Mr. Salmon
commented recently; “It's im-
perative for the industry-that=

and

—consulting b ..and _
—quired—five=associates;~-all
from . the apparel mdustry
This enabled him to-acquaint™

ny have turned to other
i D
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Inc., while his
- “yotmger- sorx;’l‘homas “Salmon;

It is our resea
1972 will- appr

- —vears agoy-is now-b
it growth market servicing a broad consumer- demand:
stimate that health food sales in
K $400,000,000, ‘with hundreds of —

“The health: food mdustry, consxdered a fad scvcral

d-as-a

&
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" Repo

Although-

~to sing professiomally. 7 rf
i ives. |-

a
“Washington, —he—follows

-~the nomadic: life of a con-

-sultant- andtravels widely.

many, Mr. Salmon studied ~Himself with a broadér range--in: between; he plays the pi-

economics at the .University
—ofCologtie; graduated a5
textile” engineer from the
Textile School in Chemnitz,
Saxony, -and came to _this
country* in- 1930. Before
founding his own company,
he held wvarious positions
here as a styllst resident en-
gineer and plail engineer.
“I was born and raised in
ngnany, he sz<1.;1h re"entlv.

y—firm-—started

of problems. and in 1941 the..

personmel activities. A tex-
tile-industry ~ division——was

added later. and then- the.

management decided to di-
Verslfy geograph}cally by
opening offices in various re-
gional
abroad.
. In_the. midst of this new.

ﬂxversxfr——Muzart “reads, “and, wi
frnctiorally-into systems-and-——wife, has" Just” “taken a- su

industry areas and added,.

.ano, particularly Chupm and

scription to the ‘concert sea-

ter.

He’s an unusual cous\xlfant
in-that, as he says, “We like
_to hatch our own eggs.” He
“Too. .many execu-
tives’_ shelves abound with
ct)nsult;;pts reports . Which

50N at; r.he new Kennedy Cen-

THE DIHES LETTER .

highly
fartm n th

retail shops opening weekly thr Dughout the country..

~Onr Reseamh_Dcpm:tmenLha.s }wen in e<tmzrmv the

raged company €hat co
ﬂac health To_dﬁsmess

Health food industry and the rclatwely limited
+ amount of publ:c compames participating in it. The

S jUst Tssued focuses on 4 small, = |
ecome a major

ﬂhannal Gos
Chesker Motors--
Curtiss-Wright
- No Amer Philips
Oxford ‘Indus

eammgrba re]a‘ced"to pro-.

= ductmty improvements?’
However, the Salmon- con-

cern has clients not merely

stick tn—ypur last, was .an
entrenched way of.life..Since
my father was a wholesaler
in textiles, I was brought up

vide a’ full-servxce a(,mnty,

““while_the_move_into-regional --

operations also helped to pro-

_vide the growing firm with

ted.
If you-can’t stand the
kmfe, why ask for- & dla"-
nosis?”’ ’
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