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MY MOST INTERESTING ASSIGNMENT

Most of the articles In this series have
dealt with an asslgnment +that had its
share of difficulties and achieved its
place in the writer's mind +through the
satisfaction of overcoming them. Mine,
however ,has this distinction not because
of its difficulty, but because
so civse to being an engineer's "dream
assignment."

Prior to this assignment, | had proceed-
ed through the more usual types of in-
stallations where cost considerations
made it necessary to use much of the ex-
isting equipment, and where +the layout
had to be fltted into a bewildering va-
riety of multi-story, odd-shaped bulld-
ings. During these installations, | had
often thought how nice ([t would be to
install nothing but new equipment in a
plant specifically sulted for a mobile
production unit. Little did | know that
this would actually happen,and with even
more desirable features than | had per-
mitted myself to Imaglne.

Specifically, we were asked to assist in
the pre-architectural planning for a new
plant In Glasgow, Kentucky, with a ca-
pacity of 600 dozens of work pants
daily, and later found that this plant
would be almost completely staffed by
sxperienced personnel from the existing
plant. Those of you who have started a
new plant with new personnel will appre-
ciate why | received +this plan enthusi-
astically.

Thus developed the recipe for this ideal
e¢ssignment--the opportunity +o plan the
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" KARL STRIEGEL'S 20th ANNIVERSARY

On April 19, Karl observed hls 20th an-
niversary with KSA.

If it has been a fast-moying 20 years,
this has, in no small measure, been due
To the pace Karl has set ever since be-
coming a supervisor in 946, There is
no question but . what the growih of 1”74,
in the last decade, is attributable more
to his efforts +than those of any other
individual In KSA.

All those who have trained and/or worked
under his supervision consider It a
privilege and a liberal education. Yet,
with all his drive and his steel-trap
mind, Karl always .remains calm, polite,
soft-spoken and modest. Indeed, a meas-
ure of his modesty can be gleaned else~-
where Iin +this issue, where he himself

~ speaks of those 20 years and "thanks us

for puftting up with him all that timet"

| have been
Russe||'s saying:
ury of the superior."
then Karl Striegel is
perior human belng.

fond of quoting Bertrand
"Humillty Is the [ux~
|f that be true,
indeed a very su-

We want to “congratulate him, wish him
well and wish him at least another 20
years on the job. But.....we do wish
he'd slow down a bit and give himself o
chance to last!

CRAIG BLAIR'S 5th ANNIVERSARY
On February 15, Cralg observed hls 15th
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entire building around +the production
unit, new equipment throughout, experi-
enced operators and supervisors, and a

client familiar with my methods of work-

Ing.

Even ideal assignments have the&lr prob-

{ems, however,and this one was no excep-
tion. In making the layout, it soon be-
came apparent that this floor plan would
not fit on the drafting table in the
Nashville office. Not wishing to saddle
the <client with a layout limited +o
these table dimensions, | had a previous
layout containing similar setups reduced
to one-eighth inch scale and cut my tem-
plates from this. The layout was com-
pleted using this scale,but | think that
next time | will work on my hands and
knees on the floor, if necessary, in or-
der to stay with the more familiar one-
quarter inch scale. | really found it
hard to reduce my conception of spacing
by 504 1o go with these minute tem-
plates. At any rate, the layout was soeon
completed and,after supplying the client
with a [ist of the required equipment,
my work on the project was done until
plans progressed further.

During this inferim period,the architect
designed a plant around my floor plan,
contracts were let, and equipment was
ordered. The plant was ready before |
was, and it was necessary To divide my
time between this plant and the client's
Scottsville plant about 25 miles away.
This proved to be a delightful change of
pace, as after a couple of days of rate
sales and followup in Scottsville, |
could really appreciate the fact tThat
the crated machines in Glasgow couldn't
talk. Then, after a few days of silence,

| was ready for more followup at Scotts-

ville. . -

The construction phase of the job Is
memorable mainly because of the quantity
of it. It takes a lot of carpentry to
install a unit of this size, when start-
ing with a completely empty space. The
newness and cleanliness of the finished
product made it well worth it, however.

The sewing-in phase was almost an anti-

climax after all of this
planning. Since only
erations were changed from the previous
installation, *things went relatively
smoothly except for the fantastic amount
of machine ftrouble caused by.all The new
equipment for a few wpeks. - | fdct, the

Qreliminary
three or four op-

. majority of my time was spent re-engi-

neering the cutting deparftment which was
originally set up some *Twelve years be-
f‘Or‘e. . . . ST .

One highlight of the Installation was a
visit by Kurt and Bill Egolf, who had
both worked with these same operators in
the past. This was one of Kurt's first
installations in the 30's and was fol-
lowed up by another by Bill in the early
40's. Three generations of KSA engineers
touring the plant caused " quite a stir,
as you might imagine. |In fact, if this
were baseball instead of engineering, |
guess that we could claim a record.

All in all,the job was really enjoyable,
and while | don't think that any of us
would thrive on a steady diet of this
type of installation, everyone should
have a chance for his "dream assign-
ment." S

Zeb‘RoberTs

Continued from Page |

year with us.

This makes 3| years -that | have known
Craig, since | first met him in Nash-
ville in 1930.

As most of you know,he is back there now
after a number of years 'on the road"
for us, with wife, children, mother—-in-
law, aunt, and methinks, a four-legged
pet or two: ' :

Many happy returns of the day, Craig!

RALPH ROSS' 15th ANNIVERSARY

Ralph Ross marked his 15th on May 25.
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Almost 10 vyears of these |5 have seen
him at +the helm of Roydon Wear, Inc.,
our pilot plant, of which he is presi-
dent.

Ralph performed valuable work for KSA in
getting its New York office established
ten years ago and, tThough functioning in
separate quarters In the Empire State
Bui lding nowadays and 95% occupied with
he growing affalrs of Roydon Wear, he
still finds +Time to lend his valuable
counse!l to "the boys at Suite 1[800."

Congratulations to you, Ralph, and many
more happy years to you!

RECENT AND NEAR FUTURE DEVELOPMENTS

When one studies history, it is fairly
easy tTo pick out @ turning point in the
life of an individual, a company,or even

a country; an event or a period which
ultimately determines +The future.....
the success or failure. |t is equally

frue that the person who is exposed to
the change on a day +to day basis seldom
recognizes its importance..... a parent
who sees a child every day doesn't rec-
ognize the growing-up process as rapid-
ly as the relative who only sees +the
child once every six months or a year.
In This respect, we feel we are fortu-
nate,for the furning point inthe growth
of KSA is a planned one..... one which
started some two years ago and one which
is still +taking place. Since each of
you is a "relative", we think you would
like to--and are entitled to--know our
views on the fturning point of KSA.

Some years ago KSA reached a critical
period..... we were fToo big to be a small
corporation and too small to be a big
one. |t was obvious that something had
to be done if KSA was to contlnue the
healthy growth it had enjoyed 1in the

past. The possibilities which were open
to us (and which were explored) are al-
most too numerous fo mention, but they
included:

. Domestic expansion into other indus-

3.

tries such as hosiery, furniture,tufted,
knit goods, textiles, etc.

2. Domestic territorial expansion with-
in our present coverage of the needle
trades industry by opening new district
offices in Dallas, Philadelphia, St.
Louis, Chicago, Los Angeles, San Fran-
cisco, etc.

3. International expansion within our
own industry, such as England, France,
Germany, |Italy, Canada, South America,
Mexico, etc.

4. Service expansion within our own in-
dustry to include such things as broader
management auditing, marketing, broader

systems coverage, SQC, mechanical devel-
opment, etc.

5. Working for governmental agencies on
both the domestic and foreign aid pro-
Jects.

We recognize that there were (and are)
many factors which must be weighed be-
fore an optimum approach could be deter-
mined. These included such things as the
investment required to develop same, the
competitive necessity for immediate ac-
tion (or the long range loss which would
occur if action were delayed),the frends
in world affairs, the financial position
of KSA (both current and forecast for
the next few years), the availability of
key KSA personnel, etc. There were many
variables which had to be considered....
or tfo use a term which is familiar to
all of you old-timers, we had to do some
educated "guesstimating"!

The 1960-61 figures which vyou will all
receive in August will reflect our ef-
forts to meet this +turning point in the
life of KSA. |Insofar as practical, we
will try fo separate the expense items
so that you can see exactiy how much we
are "investing in the future." However,

to aid you in analyzing these figures,
we would like +to give you our thoughts
on each of the five points mentioned

above and tell you what has been done to
date.
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|. Domestic Expansion Into Ofher Indus-

tries: = ‘

Tufted - Our initial A venture into this
industry started some three vyears ago
and there was ho investment required.
At this point, we appear to have a sub-
stantial future in this segment of the
needle trades industry and In the cap-
able hands of Jack Ullman and Jimmy
Adams, we feel this will be realized.

Knit Goods - Perhaps it is wrong to sep-
arate this from our regular practice.
However,the sales growth in this segment
of the industry is such that it deserves
special attention. Then, too, most com-
panies encountered here include +the
functions of knitting, bleaching,dyeing,

drying, efc., which were not normally
encountered in our needle +*rades prac-
tice. We are making strides in this

segment of thé industry and again it has
invelved no investment.

Textiles - We took a calculated risk
here sometime ago as we feel this Is a
natural expansion avenue. |n taking this
action, we felt this would be an uphill
battle to develop this division...... and
we have not. been pleasantly surprised!
At this point, we do not have an exten-
sive investment In this division, but we
feel it is in a critical phase of devel-
opment. Within +he next six +to eight
months, we feel that . this division will
show its ftrue worth as a factor in the
growth of KSA.

Hosiery - We have made no real effort to
develop this industry thus far and hence
have no investment in same., However, we
have had some five contacts here and
based on these, feel we can be of real
service to this Industry on a mutually
profitable basis. This is an expansion
area which may require exploitation in
manufacture.

Furniture - We have only had two prelim-
inary contacts with this industry, but
both of them indicate +that the KSA ap-
proach would be mutually beneficial.
Thus far we have no investment in devel-
oping a clientele in this industry, but

theré is a sizeablé KSA potential here
for future expansion. This 1is one we
have placed on the "to do" list.

2. Domestic Territorial Expansién:

In this area you are probably all aware
that we have "settled" Jack Johnson in
the Alabama/Mississippl area as a field
super ivsor under Jack Ul lman.

Perhaps you also know that we are estab-
lishing Dallas, Texas, as a separate di-
vision, as of July [5 when - Dan Blitch
will rejoin us on a full-time basis. We
feel that we have needed representation
in this area for some +ime and do not
look upon this as an investment..... in
fact, we feel It will begin to "pay off"
immediately.

The area of "Territorial Domestic Expan-
sion" is one In which KSA has been re-
miss for some time. We hope to correct
This omission in the near future even
though it may require some Investment.
In the not too distant future, we would
like to see District Offices established
in St. Louis, Philadelphia, Chicago, and
on the West Coast (not necessarily in
that order).

3. International Expansion:

This has been a real "hot potato"in the
expansion program of KSA for the past
two years. This Is the area in which a
sizeable investment in the future has
been made (see 1960-6| figures).....
This investment has been In actual mone-
tary outlays plus time, lost billing,
and expenses absorbed by KSA. On the
basis of cold figures, it could appear
that our T'guesstimate" was in error on
this phase of the expansion. However,
the main consideration here was one of
timing as well as Stateside prestige.
Had we not entered this market when we
did--and we were somewhat late--it could

have been lost to us forever..... and
It services a population of some
260,000,000 people. At this point, the

situation is:
England - Here we have a substantial in-
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vestment, but this is on a firm footing.
We have reached a fturning point and this
investment should begin paying off this
year.

France - The situation 1is not quite so
good here..... the fturning point has not
been reached, although we think we can
peek around the corper and see it in
sight. We have a very sizeable Invest-
ment in this development and can't af-
ford to"let it go'"now. Our''guésstimates"

here were not +too good, and it will re-
quire some tfime to reach a break-even
point on this operation. The 1960-6]
figures will reflect the worst possible

conditions.

Germany & ltaly - Negotiations are
largely under way. The figures you will
receive will reflect some investment in
these territories, but the establishment
of these divisions has not been complet-
ed at This writing.

Australia - We have established a royal-
ty arrangement with the Australian
branch of our English affiliate (P.E.).
We have no investment +to date and are
not in a position to estimate the terri-
torial potentials.

Canada - There has been no serious con-
sideration given to establishing a dis-
trict office in Canada. However, we are
doing an installation in Toronto, three
surveys at this time,have done some work
There, and have many contacts. This
should be considered in our short-range
expansion plans.

South America (Puerto Rico, Honduras,
etc.) - There is an ever increasing In-
terest on the part of USA firms in ex-
pansion in this area. Then too, we have
worked for one firm in Puerto Rico,
three in South America, and are holding
preliminary discussions with four firms
in the two areas. As with Canada, an
expansion in this direction may be
forced upon us in the near future.

Mexico - This has been a step-child with
us to date. We have had a few inquiries
here, but have never really followed up

5.

on them. This should come up
sideration in the near future.

for con-

4. Service Expansion Within Our Own
[ndustry:

This is an area which has required |it-
tle or no investment and one in which we
have done a good job in the past two
years. Taking the items one by one, we
find that:

Management Audits - This comes within

the scope of being true management con-

sultants rather +than mere '"technical™
advisors..... and KSA has made real
strides in +this area. We don't want to
insult anyone by omissions, but a few

examples of this approach would include
Stahl-Urban, J. M. Wood, Indera Mills,
Hayes Garment, W. E. Stephens, etc. We
are making considerable headway here and
see no reason why this shouldn't con-

Tinue to expand.

Marketing - This Is a very recent expan-
sion with us,but it is one which we feel
offers a fremendous potential. Our in-
vestment in this field is modest and we
feel It will begin +to pay off in 196|-

62. This may make a substantial con-
tribution to the expansion of KSA.
SQC - We needn't dwell on this. Origi-

nally,it was a product of our "Research"
department and we had a small investment

in it. AT this point, it is well beyond
the break-even point and promises to be
a very wuseful fool in our engineering

kit. We looked at the right side of the
crystal ball on this one!

Broader Systems Coverage - This is an
area where current figures would be dif-
ficult to evaluate. This is a dynamic
Ared@..... one which is subject to extreme
changes. There is a tremendous potential
here as proven by the fact +that many
firms do a far greater volume than KSA,
although they concentrate only in this
area. The Systems Division has graduated
from the "poor stepchild" position to
where we now recognize the potential
which exists. Serious thought will be
devoted +o the Iimmediate future as to
how to best realize this potential.
Contd. P. 6, Col. |
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Mechanical Developments - In the past,
this has been an area left strictly to
the ingenujty of the individual engi-
neer. We now recognize that a coopera-
Tive effort is needed here and that KSA
will have fo invest in This effort if we
are to benefit from it. The mechanical
procedure has been determined and put
Info effect..... we do (and will continue
To) have an Invesiment in this program.
In the long run it will either pay off
or be considered as a necessary overhead
item.

5. Governmental Agencles:

Although we had a regretful experience
in This area some two vyears ago, most
consulting firms regard this as a desir-
able (or necessary) source of revenue.
We have not given up on this and are
currently engaged In negotiating with a
potential divisional head. More on this
later, if it develops.

When KSA consisted of five engineers, It
was easy to keep everyone informed of
current events and future plans. Al-
though this is more difficult today, it
Is just as necessary as [t was then. The
success of KSA s dependent upon the In-
terest and the efforts of each of us in-
dividually and we can only hope o
achleve maximum effective effort when we
are all informed. We are +trying o
achleve this +through the annual filnan-
cial figures vyou recejve, through the
regional seminars, and also plan to make
greater use of this publication for that
purpose.

Kar| STrIegel

RETURNED FROM ARMY

David Lipman of our Systems Division Is
back with wus affer six months in the
service of his country. He returned on
March 27 and we understand he is glad i+t
is all behind him so he can now complete
his training and get himself assigned on
a job.

Charlle Browne has also returned from his

six months
Charlie

"vacation" wlth +the Army.
not only has his discharge fo

“make him happy, he also got married aft-

ter he got out and before returning fo
our Engineering Division to continue his
fraining.

Glad to have you fellows back among us.

"

PROMOT IONS

Since the last jssue of:TheﬁNﬁWs,%ﬁhére~
have been a couple of promotions in the
Engineering Division.

The first one was on February |, when
Jimmy Adams was made a Fleld Supervisor.
Jimmy has had varied experience, but due
to his concenfrated work In the ftufted
indusfry,he has become our most speclal~
ized specialist in that industry. As you

may recall, he has been in Dalton--the
hub of the +fufted Industry--for almost
fivesyears, He did such an outstanding

Job for Cabin Crafts +that they wouldn't
let him leave without a Retainer Agree-
ment. )

JImmy continues to do an outstanding job
in taking care of his retainer, doing
staff work and supervising fwo men.

Bob Malburg has also been made a Field

- Supervisor.

Since Bob joined KSA in June '52, he has
been doing outstanding work. One of hls
clients, the Alabama  Textlle Products
Corporation kept him busy in Their vari-
ous plants for 4-1/2 years and then he
spent several years In North Carolina,
before doing a fairly short job (as com-

pared with some of his other assign-
ments) In Tennessee.

Now he has returned +fo North Carolina
ahd will be settled in Greensboro and
work out of the office +there with Karl

Siriegel and Jack Sanders.

Karl has given Bob, as his first assign—
ment, the task of locating and setting
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up a new office in Greensboro. Good

luck, Bob.,

NEW EMPLOYEES

Henry Wedemeyer was the first one. He
started with us as of January | as head
of our newly formed Marketing Division.

Hank headed his own Marketing firm prior
to joining KSA. He is based in New York
and has gotten the new division off to a
good start. Besides handling his clients
he has been called upon fo address sev-
eral industry groups and several other
addresses have been scheduled.

The Systems Division claims the next new
man. Robert H. Hinck became associated
with us on May 29. He, too, ls based
in New York and inasmuch as he is an ex-
perienced man, you will undoubtedly be
meeting him in the field in the near fu-
ture.

Last, but not least, Howard D. Cooley,
joined our Engineering Division on June
(2. AT this writing he is in Washington
for the usual indoctrination period pri-
or o going to McRae.

We should also Ilike +to point out that
Gerard Malandain from Paris, recently
underwent indoctrination here and is now
in McRae for training before returning
to Paris to work with CORIA-KSA.

We should like to welcome all of you and

express the hope that your work with KSA
will be enjoyable for many years.

PUBLIC RELATIONS ACTIVITIES

T. S. Whitsel (Capt.) has joined KSA on

a part time basis #in _public.relatidhs.

He will continue on a part time basis

7.

with Union Speciai--his employer for the

last 42 years. His work with wus wjll
not conflict with his consulting work
for Union Special in any way and with

the many friends he has in the industry,
his travels about +the country should
open additional doors for KSA.

THE NI|TE BEFORE
(Any similarity to the morning
after is purely coincidental)

'Twas the nite before..... that's what
you get for jumping to conclusions! |
wasn't going “o say Chrisfmas and this
tale has nothing to do with Santa Claus.
let's start all over again..... "Twas
the nite before the completion of my
twentieth year with KSA and the flash-
backs were coming thick and fast. WI+th
an effort,! Ignored the mouse who wasn't
stirring and sat back fo enjoy my rev-
erie:

The Thought - An all=nite day wcoeach
trip from Pittsburgh o Washington(round
trip) and an Interview with KS at the
Broadmoor Apariments In Washington.

Success - Freely translated this means
| had spent nine months with U. S. Steel
and had "worked" my way up from $125 per
month to $150 per month. | had just been
offered (and was glad fo accept) a cut
to $135 per month.

The Beginning - An overnite train frip
to Bristol, Tennessee, with a real big
scare previously reported. (We were ush-
ered off the +train in Bristol, Virginia,
and thought sure we were [,000 miles off
course. At that point Janie and | didn'+
know about Minneapolis/St. Paul, eithenr)

The Enlightening - 1've been thankful
many Times that we started under Charlie
Rousseau at Big Jack for among other
things, we learned a full appreciation
of the word "work'". After U. S. Steel,
this was the best thijng +hat could hap-
pen.

Education Continues - Our first apart-
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ment, Janje learns to paint,and we learn

that the only +thing consistent 1in life
is changel This has been reported be-
fore, but I+ means that when KSA says
"You'll be there six months", you can

depend upon it belng at least two hours
and not more than three years!

See America First - Qur education took
us to  Greensboro (N. C.), Columbia
(Tenn.), Monroe (Ga.), Roswell (Ga.),
Beaver Falls (Pa.), Rockferd (I1}1.),
Shreveport (La.), Lexington (N.C.), and
lenoir (N.C.), with side +trips 1in be-
fween.

See The World Next - And then Uncle
Sam took a hand in things and we saw all
kinds of sights via the waterways, l.e.,
East Coast, Panama, West Coast, and the
South Pacific. Sort of a recess and we
learned to loaf again while Impatiently
awalting the renewal of our education.

Re See America - And this tTime really
appreciate what you are seeing. Our ed-
ucation continued in Monrce (Ga.),Winder
(Ga.), Athens (Ga.), Cornelia (Ga.),
Baldwin (Ga.), Jonesville (5.C.), and
Greensboro (N.C.).

Success?! - (Forglve +the question mark,
but | couldn't resist.) We were '"pro-
moted" to supervisor and "settled" In
Greensboro.” |'ve looked up the quoted
words and one means "fo push forward"
while the other means "fo become fixed."
In retrospect, old man Webster is pretty
accurate: |'m still being "promoted" for
} "push" that old car "forward" out to
the alrport mostT every week; and Janie
became "settled" way back in 1949 and is
now three +times as settled! (Names:
Scott, Pam and Deb). Buf it has been a

wonderful 12 to |3 years and we couldn't
begin o list an Itinerary for this
period. Let's just say that you could

Throw us out of a plane at any polnt and
we could find a friend to bury us within
a 100-mjle radjus!

The Present - AT +this point, we are
relaxing In our chalrs and comparing
KSA - 1947 to KSA - 196] and +thoroughly
enjoying the comparison. Volume quadru-

opment of

Qur thoughts

pled; staff at least tripled; the devel-
such dlivisions as Textile,
Systems, Marketing, Research, Mechanical
Deve lopment; etc.; The acquisition and
development of our various associates;
Roydon Wear; Europe; planning Greensboro
and Dallas offices; etCiva.: thinking of
these tangible changes gives us a warm
glow for we like to think +that In some
way we have contribufed to these changes.

of the present, however,
don't stop with this comparison nor does
this occupy the major portion of our
Thoughts. [t is true we are jn the mid-
dle of a critical period in- the growth
of KSA,one which Is presenting new chal-
lenges dajly, and we enjoy - trying to do
our part In meeting these challenges.
The major source of +the pleasure we are
deriving from the present, however, lies
in the friendship and association with
The other KSA members, both old and new.
| don't know of another organization

which could offer this same degree of
pleasure.
The Future - Completely relaxed now,

we haul out our crystal ball and prompt-
ly go Info a france. |n this rosy condj~
tlon, we see present KSA divisions
strengthened and expanding; the opening
of offices In St. Louis, Chicago, the
West Coast, Philadelphia; expansion Into
Toronto, South America, Germany, ltaly,
and ?;inroads into other jndustries such

as hosiery, cafeterias, and?....... and
we see vyours truly ten years from now,
bald-headed and with a 46" waist, but
still able +to contribute something to
the growth of KSA.

Conclusion ~ As we sit here now and
look back, the +twenty vyears seem more

like fifty, when we start with Bristol
and race through it +to the present, it
seems more like two years. This can only
mean that we owe a big debt of thanks to
those of vyou who helped make +the time
"fly"., We marvel at Kurt's stamina in
putting up with us for the past 20 years
and warn him that unless he acts quickly,
history may repeat Itself..... he may
have fo put up with us for 20 morel
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“"Now, Dasher!
. and Vixenl! On, Comet!
Donder and Blitzenl.

Now, Dancer) Now, Prancer
On, Cupid!: On.

And fo all a 'Good Night'"
| Karl Striegel

a » o @ s 9 L @ L} ®

ATLANTA AREA ACTIVITY

if we were To try and flnd Qna word
which would sum up the vyear [960-61 for
our Aflanta office, our first thought
would be of diversification, The last
twelve months have truly brought us a
varjety of assignments  |iterally cover-
ing everything from birth (starting of a
new. plant fer-.a new corparation)to death
(a look-see survey at the Toccoa Casket
Company),. We felt that latter inquiry
‘was the start of a new divislon untl| KS
informed us that only a few days ear!ler
New York had a similar Inquiry for a
"burial .case company" in the Pennsyl-
vania area. 4

.But as we look over the Jist of assign-
ments in progress qr completed during
~the past year,another thought and a very

happy one crosses our.mind, That thought

Is one of reunion. fof .this has really
been a chance for reunlon with many of
our old KSA fami.ly working in or near

Atlanta. We note that only five of our
entire engineering staff and only iwo
field supervisors did not work with us
at one time or another during the last
twelve months, We also had an opportun-
ity to meet and share assignments with
almost every member of our systems. staff
this year, as well as Abbie Jean, Bob
Heiland, Mahlon Sajbel, and even an op-
portfunity for a stimulating one-day trip
with Hank Wedemeyer and hls one-man—-
though not for long, we understand--
Marketing Division.

We also had an apporTunaTy To meet and
get to know all of our KS-PEA associates
both from England and Ausiralia.

This past vyear will
remember for all

long be a year to
of us here in Atflanta,

- tivities, they are many

9-

and we hope the coming year will let us
renew our association and friendship
with the tew we missed this year.

To those who "ate and ran" in Atlanta,
we want vyou 1o know “That we'll always
we lcome you back with real"old~fashioned
Southern hospitality, y'all." The only
one we're afraid of not seelng agaln is
Don Johnson. After having two plants
shot {or were they sold?) out from under
him, Don toek off faor Califernia to do
some wark. for the New York office~—in

the western part of their territory, Don

apparently was a |Ittle gun—shy on his
return because - he and  lLaney (who's the
one we.really wanted to see) by-passed
Atlanta and headed for Pennsylvania.to
do another job for New York,

Pon, if you'll come hack we promise ?o
get you a stable, rellakle, flnancially
sound.clilent. :

current assignments and ac-
and varied, and
we'll try to highllght a few of  them
here. :

As for our

Biltl Camercon is currenfly about half way

through a dress pant assignment in Tamgm,

Florida. Iin addition to the usual prob-
lems encountered, Bil!l Is faced with a
language barrlers OQnly about half of
the people speak English. -To-make mat-.

ters:worse, this (s a very “velatile
Cuban labor group,and we suspect that |f
a vote were cast,the majority would side
with Castro. A few weeks ago, though a
no-strike union contract is in effect, a
wlldcat strike (not related +to our pro-
gram) was called in the plant. Roy Eng-
man hopped a 3:00 a.m, flight out of At-
lanta to assist Bill and the client In
negotiations which began at 7:00:a.m,
the same day and continued for .three
days. We wonder how many of us "youhger"
men could do the same. ‘Most of the em—
ployees' complaints were leveled at man-
agement, and the employees as well as
the management - were complimentary of
Bill Cameron's and Charlie Brown's
handling of day-to-day situations.
Things seem to be on a pretty even keel
at the present time and, while Bill and
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Charlie will long remember this "Inter-
esting assignment", they plan +to finish
it up in true KSA-style.

Jimmy Adams is st]l] holding forth in

Dalton,Georgia, where he hopes to remain
settled. Having almost become a fixture
at Cabin Crafts during his .more wfhan
four years there, he Is well on the road
to the same relationship with the Bel-
craft Chenllles and Dixie Belle Mills
management. Jimmy {s belng assisted by
Jim Wi lls and Hugh Tannehl |l working in
the ftwo plants. This manufacturer pro-
duces over 20% of the +tufted bedspreads
made In the Unlited States as well as a
very substantial amount of robes, tufted
rugs, and carpeting. Since most of the
operations heretofore have been on time
work, you can well imagine that the po-
tential is almost astronomical and +the
results, even to date, are rather spec~
tacular.

One of the major projects undertaken was
the complete design of a 36,000 square
foot stock and shipping department for
robes, bedspreads and bath rugs. Jimmy
is now supervising the move of stock and
production Into this newly designed fa-
cility, and this will be followed with
finalization of methods and [ncentives.

Jim Wills Is'winding up the Iincentive
installation in the finishing depart-
ments (frimming, Inspecting, folding,

packaging, etc.) for the products to go
into this stock room., Jim,incidentally,
concluded his work at Milam Manufactur-
ing Company a few months ago. This was
a highly successful installation inciud-
ing the development of a complete stand-
ard data system for this children's wear

manufacturer producing some 400 styles
annually in a small shop of about (50
operators. Some of the highlights of

This plant and installation may be found
in the article on Milam Manufacturing
Company in the convention issue of the
Southern Garment Manufacturer. The ar-
ticle was ghosted by KSA-Jack Johnson.

Hugh Tannehili! had juéT completed the
survey and planning phase of the entire
finishing and shipping operation for

Belcraft's Dixie Belle Mills manufactur=-
ing scatter rugs and bath sets when the
client announced +that he wanted a 50%
expansion In the coming year--in the al-
ready overcrowded department. With the
aid of a shoehorn and some engineering
Ingenulty,Hugh, assisted by Jimmy Adams,
came up with revised layouts which would
make this possible without additional
bui lding.

With additional prospects In the tufted
Industry (a half billion dollar annual
volume), we may have +to put up a KSA a-
partment building In Dalton, Georgia.

Jack Johnson s
from his home

currently "commuting"
I'n Montgomery, Alabama,
where he is "settled" +o Crestview,
Florida, and working over +he Alatex
shorts and pajama finishing department
and fto New Albany, Mississippl, where he
has been working with C. C. Barnes, Bill
Cagnon, Chick Schwartz, and newly-wed
Dick Millberg. We quadrupled up on this
asslgnment fo get ahead of the minimum.
Work with this old client s indeed in-
teresting and provided a chance for hap-
py reunlons for the Cagnons during theilr
stay there. Bill had engineered the
plant some thirteen years earlier. Ap-
parently the client Ilked his work so
well that he did virtually nothing to
update the plant in the ensuing years.
Though it's pretty rough +to Improve on
some of Bill's fourteen-year-old rates,
with product changes and technological
advances the job promises +o produce a
substantial return. New Albany, a little
lTke Dalton, has become a KSAville.

John Cohen s still doing a good job of
keeping a rather "set in his ways'client
happy and in July will wind up our first
full-fledged men's and boys' coat shop.
Having seen portions of John's manual on
the job, we should all be able to become
clothing experts after one reading--or
at least we'll know what bastings, can-
vas, sleeve heads, etc., are.

Bob Pee is currently dividing his time
among working with Bill Cagnon in Easky,
South Carolinaj;Norville Wilson at Stahl-
Urban in Brookhaven, Mississippi; Jimmy
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Giddings at Carwood; and Lutz Kohnagel
at Opp, Alabama. In his "spare time",
Bob keeps up with refainers and Is as-
sisting in pre-architectural planning

for Barrow Manufacturing Company's new
plant In Winder, Georgia.

Bill Cagnon's Easley assignment promlses
to be an interesting one as this medium
quallty sport shirt manufacturer is lo~
cated in an old three-story school
building with no
ing. The janitors carry the cut work up-
stairs at night. The walls have been
taken out on one side of +the bujlding
for cutting tables, but numbering, pin-
ning, clicking, etc., are done In class-
rooms on the opposite side of the hall.
Though Bjll s probably cussing us, we
convinced the client |t would be well to
engineer |n this present building so
that his new plant, now in the planning
stages, could be built around -an engi-
neered unit. Oh yes,we forgot one point.
On the stitching room floor at one end,
some of the parts are made on what used
to be a stage  which s four or five
steps higher than the maln sewing floer.

Norville Wilson 1s currently applying
his almost Inflnite knowledge of outer—
wear to Stahl-Urban's large outerwear
plant in Brookhaven. We suspect that if
he doesn't use up all of his estimated
fees on this assignment, he'll win +the
difference from +the client on the golf

course. Incidentally, we suggest anyone
who has difficulty finding a suitable
house or aparfment on location contact

Norvi|le and TClare Wilson
to have a real secret.

as they seem

Lutz Kohnage| also is currently engaged
In an outerwear Jjob for Opp TextTiles, a
client of long standing. This is a par-
ticularly challenging unlt of some 40
dozen daijly, but In a seemingly never
ending variety of styles and construc-
tions. Judging from the start made by
Llutz on this Job, however, no problems
are anticipated.

Jimmy Giddings Is currently finalizing
methods and Iinstalling incentives In
Carwood's shipping department,. Bob Pea

elevator lnuthe buliide

.

did the planning work for +this shipping
depariment and furned a neat trick when
he increased bin capacity by some 20%.
Another Interesting wrinkle worked out
here Is one of using masonite pallets
for - folding pants. The final Baperiars
fold the pants and dispose them directly
on the pallets in 30~palr bundles of one
SKU. Pallets are then sljd into angle-
tron racks in the stockroomgg thus. mils
mizing handling and maintaining the best
possible press.

While mentioning Carwood, we should call
attention to John Caldwell's work there
which started out to merely convert the
majin stitching room to a pre-made band
for greater flexibility and style pro-
duction. Along the way, John picked up
some $20,000 annual savings In methods
and rates the cllient had the '"nerve" to
attempt establlishing wilthout calling us
in. All this for some $7,000 In fees.
[ncidentally, this is the same shop that
KS and nineteen years later his “son"
(JJU) attempted to train a left-handed
gir! to sew with her right hand. (Both
fal led and when lasT heard she was work-
ing for JACO.)

While mentioning completed work,we would
like to comment on the assignment e
cently completed by Ear! Smith who s
now working with Bob Malburg in North

Carollna. Earl went fto Big Ace Corpora-
tlon where he doubled up as a jJunior
with Bob Pee on engineering the papgs
and hobby jeans depariment. When Bob

moved to Atlanta, Earl took over the job
under Bob's guidance and sold himself so
thoroughly to +the cljent that we could
not pull him away unti! he had gone into
the dungaree and cutting depariments and
completely re-englneered them.

That about sums up our current Atlanta
activitles except for -one member of our
Atlanta staff who has helped us all
greatly during the past year. Ann long,
In addition to adding fo the "decor" of
the Atlanta office, as all of you who
have met her know, is always willling to
cheerfully accept and efficliently carry
out the work +that comes her way. We
sftrongly suspect, however, that she Is
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really descended from a former employee
of Wells Fargo who rocde shotgun on
their stages. We suspect This from
watching her reach for some unknown ob-—
Ject each time someone *ries to get one
of her well~-tabbed and properly filed
bibles off The shelf or, even worse, if
we try to put it back ourselves. A word
to the wise is sufficient.

Jack Ul Iman

RETURNING FROM SCHOOL

At the end of May, Ken Campbell got out
of school for the summer and Joined us
the first of June for 3-1/2 months be-
‘fore returning again to the University
of Virginia next fall where he will get
his M.S. in '62.

Dan Blitch got his M.S. at Harvard the
early part of June and will rejoin us In
his capacity as Supervisor July |. He
will . be based in Dallas, Texas--a new
area for us.

Dan reports that he Is anxious to get
back and is particularly thrilled about
thé challenge he is facing in This new
area.

Dan's wife, Dottie, will continue her
education down Texas-way.

Glad to have both of you back, even
though vyours, Ken, is for only a few
months at this time.

» 0= .« = . . = =

DEPARTURES

Leo Learner of the Engineering Division
and Dean Caldwell of the Systems Divi-
sion are no longer with us. We wish for
them every success in their future en-
deavors.

ONE YEAR WITH KSA

When approached with the idea
of putting my views

In the form of a poem

For the KSA-News.

"How easy," | thought

As | sat down to write
And info my mind

Came my very first plight.

The phone rang, | answered
Into which | did blurt
"|I'm sorry, wrong number"
They asked not for Kurt.

But for "Jack" or "Dean' Salmon
Now who may they be

After quick explanation

{T became clear to me.

Then came the job

to add to my stress
Keeping track of the memos
With “change of address.™

Next came the term "Bible!
"Survey","Installations"
"Time Study", "Motion Analysis"
And "Labor Relatlons."

By this time ['l| say

| was more than confused
But after one year
Looking back, |'m amused.

'Cause worry | did

That |'d ever learn

What | thought was expected
Was needless concern.

Now one year has passed
And ['m happy to say

I''m proud that |'m part of
This firm - KSA:

Millie Hothem

CORITA-KSA
KSA,together with a number of its super-
visors have purchased two-thirds control

of CORIA with whom a licensing arrange-
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ment had been In effect for six years.

Adham Kosh+*, the Director of our |nter-
natlonal Davislon conducted the negotia-
“+lons and Is, at this writing,over there
trying to improve the |ong-range outlook
for the firm,

second venture

This Is our Into Europe

and the +third--Germany--is In the ad~
vanced development stage.

KS-PEA
Messrs. Clarke, and Atherton completed

the USA-portion of thelr +raining and
returned to England, where they jolned
Stuart Hollander In a number of jobs

which had come through in the Interim,
under the stewardship of Stig Kry.

Things are mighty busy [n Englapd these
days and the company |[f off ‘o a nice
start.

- » . . « 5 = . o« -

GREENSBORO AREA ACTIVITY

Although Greensboro has been referred to
as a Djsfrict or Reglon for sometime,
this has been a misnomer when compared
to Nashville, Atlanta, and possibly, New
York. |1 has not been an Administrative
Offlice as has Washington,but it has been
a hybrid or somewhere between these two
concepts. |t now appears +that we are
getting around fo seriocusly developing
this District, so let's take a look at
[t:

Margaret, Robb]e, Timmie and Bob Malburg
have purchased a home I[n Greensboro so
for the first +time we have someone who
Is both capable and willing to "plow the
ground" permanent]y on location (signif-
cance to the above sequential  listing
is optionall). Seriously, Bob's promo-
tlon to Fjeld Supervisor working out of
Greensboro gives us an opportunity to
develop and service this locale.

AT this wr]jting, the only major assjgn-

ment under way in this territory is at
the Siceloff Manufacturing Company In

Lexlington, North Carolina. Perhaps some
of you remember +this company for 1t was
once wused as a training ground, a la
Roydon Wear. The installatjon is a com-
prehensive one and should Include cut-
ting, sewing, shipping, marketing, SQC,
and systems before completion.

Bob is doing a combination of staff and
supervisory assignments here,hasming:been
Jolned recently by the Earl Smiths. Earl
worked with Bob as a junior last year in
this area--Indera Ml lls-~-and we are tak-
Ing this opporfunity of welcoming him
back as a staff engineer.

In addition 1o the above
we have two retalners, numerous old
cllents whom we have neglected, and a
long llst of potential clients. A+t this
stage of development It would be pre-

Installation,

sumptuous for us ‘o raise our volce
above a whisper, but we'd [Jke +to throw
a small hat In +he ring..... look out

Atlanta, Nashville, and New York, 'cause
we are comlng after youl

As we see |1, there 1Is an excellent
needle trades potential In this District,
but our future may go beyond this. There
are probably more hosjery firms located
in this area per square mile than ay~
where else In the world. Although we
haven't made much headway as yet, the
fault Is probably ours as we haven't
really tried. We have done some work In
fine hosiery plants, but have never
really tried o develop +this Industry.
Properly handled, +this could rijval
Atlanta's Tufted progress and would be a
real asset to KSA in general and Greens-
boro in particular.

This area i|s the furniture center of the
United.States. We have had two exposures
to this indusiry and both have indicated
that & real potential exists. It Is
I1kely that both of these contacts are
dead now, but once the District is firmly
established,thls is an Industry we could
plan fo investigate.

So, although the District 1is now com-
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prised of Bob and Earl, we'd iike to
serve notice right now--those of you who
aren't Mpermanently" (not in the KSA
dictionary) assigned to a ferritory,
please practice a North Carolina accent,
we hope to need you!

In This report we have not Included a
summary of the Textile Division since we
are assuming that this Is being handled
in a separate article. Needless to say,
we are delighted +that Jack Sanders and
his family are located in Greensboro....
and we expect fo be eclipsed by his suc-
cesses in the future..... although we'll
naturally +try to get some District
credit for Jt+!

Marketing has not been mentioned, as
again we presume this Is being handled
separately. We selfishly introduced this
division in this District and the score

to date 1is three companies approached
and three marketing audits authorized.
One has been completed at this writing

and the company is well pleased with the

report. In the future, we hope this
division will be a factor in heiping us
to develop a clientele in other indus-
fries.

We are trying to copy Aftlanta in another
respect. KSA in general--and Atlanta,
in particular--has a fairly good working
relationship with the Trust Company of
Gecorgia. Since there are many occasions
where consulting firms and banks can be
of mutual service fto each other through
referrals, this Is a good relationship
To cultivate. Likewise, KSA has received
some good recommendations from the First
National Bank of Mobile as a result of
assignments completed for Alabama Tex-
tile Products  Corporation. In  the
Greensboro area, we worked with Wachovia

Bank & Trust Company on the [ndera in-
stallation, and it appears +that the re-
lationship established will be benefi-
cial.

We realize that most of +this report
deals with the future of Greensboro, and
this 1Is how we look at it. We aren't
particularly proud of the role  that
Greensboro has played in the past, as

The District has suffered from neglect.
We feel It will Take three to five vears
before the full potential of this terri-
Tory will be realized. However, we have
dipped our foot in the water, it isn't
too cold, and we hope we'll be swimming
in one of the reports in the not too
distant future.

Kar! Striegel
(For The Future Greensboro District Mgr)

Editor's Comment: Any  past lag in the
development of the Greensboro territory
is strictly due to KKS' indispensability
on a national scale!

ROYDON WEAR MOVES

KSA and Roydon Wear outgrew their space
in Suite 1800 of the Empire State Build-
ing, so it was then decided to separate
the two and Roydon Wear 'now occupies
Suite 1827--just down the hall.

KSA will remain in Sulite 1800, but will
now be able tfo spread out a little in
the space they so badly needed.

WEDD INGS

We will report +these happy occasions in
the order they occurred.

The first of +three was the marriage of
Nancy Lou Smith and Dick Millberg on
February 4 in Belzoni, Mississippi.

of the Wash~-
bride of

On March 25, Betty Justus
ington office became the
William Algeo in Chicago.

The last was the marriage of Anne Marie
Sylvester and Charlie Browne on April 8
in Malverne, Long Island, New York.

Many vyears of health, happiness and
prosperity 1Is the  wish we extend ‘o
our newlyweds.




PUBLIC RELATIONS ACTIVITIES

Announcements about KSA activities have
appeared in the trade press a minimum of
once a month during the past year. In
the future, we plan to keep a record of
each press notice and will pass this on
to you, as we are interested in seeing
just how effective Iis "our “program of
sending out news releases.

Our institutional advertising covers the
Needle's Eye, Apparel Manufacturer,
Southern Garment Manufacturer,Masculine,
Femmeline, Knitting MIll News, Suppliers
Register, Western Apparel, Davison's
Textile Blue Book, Tufted Textile Manu-
facturer, Bobbin, Cutters' Exchange Cat-
elog, and SGMA Direcfory. We have a
minimum ‘of three ads appearing each
month and as many as six in one month.
Our advertising outlay now runs at the
rate of $5,000+ per year.

We have had '‘a new, general brochure
printed (9" x 4") fo-explain who we are,
where we are and what we do. This is be-
ing used in replying fo inquiries and as
give-aways at frade <conventions, either
in conjunction with or in lieu of the
bulkier Clientele brochure which is up-
dated every vyear. :

We have also had a similarly sized bro-
chure printed with Statistical Quality
Control as the subject.

Though our advertisements and brochures
are mostly institutional in character,
we are trying “o follow the old saying:
"Not to advertise 1Is like winking at a
gir! in the dark. You may know what you
are doing,but if's a safe bet she won™"

To give you a further idea of our activ-
ities in public relations, since January
1960, various members of our firm have
written 8 articles for publication, de-
livered |5 speeches (which were later
published) and participated in & panels
or clinics.

NASHVILLE AREA ACTIVITIES

Zeb Rober+ts has concluded a rather elab-

-orate survey for Q0'Brien

Genesco  owns

sor!"

5.

in Texas which

has just been sold. He will start this

assignment for a few weeks until a staff

engineer is available. He is working

with KKS on a preliminary survey of one
of Genesco's shoe factories in Tennessee.

Whether  a major  breakthrough in their

industry is possible Immediately cannot
be predicted at this writing; however,

this is a valuable <contact and could
Jead to future jobs in brassieres, men's

clothing, ‘lingerie, -etc., Inasmuch as

or controls Formfit, L.

Greif, Tiffany, Kingsboro Mills, White-.
house and Hardy, etc.

Zeb is rapidly becoming indoctrinated
and trained in SQC which will enable us
to spell Mahlon Saibel in supervising
SQC installations which apear to be in
an incipient stage of mushrooming in
"these here parts." Between - surveys
some staff and supervisory work, yardage
control, efc., he is becoming somewhat
spowed under.

Russ Lewis is currently englneering one
of the Dixie plants (Cutting room) and
keeping the so-called Dixle Group "up to
date." (This should not be considered
newsworthy as Russ has been doing this
95% of the time for the past 16+ years.)
Since "Pop'" Hedrick's death last vyear,
Russ not only has been technical con-
sultant for the various superintendents
in their problem of wrestling with
ladies' sportswear (skirtfs, shorts,capri
pants, etc.), but has been somewhat
forced into the role of "Father Confes-
to these fellows regarding their

social, psychological, and general per-
sonal problems,
Warner Cilvitts, after having success-

fully engineered the cutting room for a
new client, McKenzie Pajama Corporation
(Wi Iker Brothers Company), is currently
in the middle of an engineering instal-
lation in the finishing and stitching
rooms. This is an 800 dozen per day op-
eration where all fypes of pajamas, from
coat style to surplice styles,plus robes
and beach jackets. This should emerge
as a most interesting Jjob (inasmuch as
this factory, blessed with good manage-
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ment,was a very efficient plant to start
with. This job was sold (about a year,
time-wise)on a 39% return to the company
and, when completed, should be a "model"
of efficiency. |If anyone can do this,
Warner can.

Craig Blair has started and is now ex-
panding a laundry pants unit(as well as
some laundry shirts) at Gamaliel, Ken=
tucky for the Hayes Garment Company.
This is a rather unique assignment be-
cause the product manufactured is a
"bastard" type pant with a French waist-
band (ala the old wartime field frou-
sers), square cut swing front pockets,
and an outside welt cut-in watch pocket
among other features. Toward the end of
this job he is slated to start in the
cutting depariment.

Bob Fitze,of the International Division,
is at present +training under Craig and
doing an excellent job of absorbing as
well as assisting.

Klein Thornton seems ‘o be becoming a
"Russ lewis" or a "Bob Malburg" of the
Henry |. Siegel Company (HIS). As vyou
know, he has completed several installa-

tions and started a brand new factory
for this firm. He is about 80% finished
with a conversion (mobile system) and

expansion of one of our Ilargest pant
units. Even +though both better +ype
work pants(25%) and medium-priced casual
slacks are made, this one unit is set up
for 10,000 pairs per day. [t had fo be
an jpso-facto flexible unit and it Is.
We can already see a $1.50 return on in-
vestment which we think is "pretty fair"
when one considers +this is the second
engineering job within five vyears.
Klein, ably assisted by Dan Blitch, also
did the first.

Klein Is also becoming indoctrinated in
SQC and will work with Mahlon Saibel on
the initial job of SQC for HIS. His next
assignment has not been ascertained--i+
will probably be with HIS though.

Bill Egolf

NEW YORK AREA ACTIVITIES

Qur growth in +the Empire State offijce
continues in a variety of ways—--in the
physical size of our quarters, in the
different divisjons housed here, and In
the variety of our assignments. Our
space problems were temporarily solved
at the beginning of 1961 when Roydon
Wear vacated Its share of the office
area. (Roydon Wear now lives down +the
hall at Room 1827.) The initial feeling
of ample room was quickly dispel led
when we took on more systems men, pro-
vided housing for the new Marketing Di-
vision, and increased our secretarial
staff in order to cope with the large
volume of reports prepared for the Engi-
neering, Systems, Personnel, and Market-
Ing Divisions, as well as an ever Iin=-
creasing number of speeches and articles
for the press. In additicn, we have just
completed discussions with the Managing
Director of Production-Engineering,Ltd.,
Mr. David Nicolson,concerning thelr need
for office space and representation here
in New York. In all probability, we will
have Production-Engineering as sub-ten-
ants before the end of [961.

Though we hope and believe this js not
true of our consulting and sales efbrts,
geographically we are all over the lot.
Ted Theodorsen travels regularly to To-
ronto, Canada where Ed Owen I[s working
at Sunshine Uniform., Ed was able to a-
chieve major savings very rapidly for
thils cljent and they are understandably
pleased. We have had a flurry of activ-
ity In Canada and Ted 1is currently fol-
lowing up four or five potfential clienis
In Montreal, a cutting room survey was
sold to the Hyde Park Clothing Company.
Freddie Wood and Ted Theodorsen made the
survey and, we are quite confident that
a sizeable Installation will be coming
up in the city known as the "Paris of
Canada."

Moving South, we cross the border to
Rochester, New York, where Dean Vought
ably persuaded Fashjon Park Clothes,that
we were Iindispensable for an overall
survey of their entire operation. This
assignment was won in spite of Intense
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competition from another consulting firm
who had achieved a strong toe hold in
the Rochester area. Dean, Freddie Wood,
and John Cohen are currently hard at it
seeking the answers for this concern.

Moving South and West we come to the
Palm Beach operation where Freddie Wood
and Jimmy Giddings have just finished
our fourth major assignment for the Palm
Beach Company In Cincinnati, Ohio. (Or
is this one the fifth?) In any event,
Dean, Freddie and Jimmy Giddings have
this client under +their collective
Thumbs.

Moving farther West we come to St. Louis
where yours fruly continues to work on
the Marx Haas Clothing Company. A major
installation has been proposed here but
KSA and +he client are convinced that
changes must be made in the present plant

management before a successful engineer-

ing program can be started.

Coming back East we find Don Johnson on
the firing line at the Louis Marcus Com-
pany in York, Pennsylvania. Dean Vought
took some three vyears persuading this
client but we are now comfortably start-
ed on an installation which will run
over a year. In this installation we are
shooting for a major cost reduction while
at the same Time providing for extremely
rapid turnover which is essential to the
client.

Another Interesting and ambitious as-
signment Is the comprehensive project
covering warehousing, storage, merchan-
dising policies, production scheduling

and production control for Riegel Textile
in Johnston, South Carcolina. Here Bob
Heiland and Al Emmons are working with
Dean Vought on this project in major
proportions. We can't give you all the
detalls, but we can state That our ap-
proach to this problem has taken us into
the management picture at all levels in
this company. |1 has been a difficult
assignment for all concerned, buf it may
well open up a whole new area of con-
sulting for KSA.

Turning to SQC, Mahlon Saibel 1is every-
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where. Bob Heiland's skip bundle sam-
pling plans are proving to be enormously
effective and are widely praised by our
SQC clients. A noteworthy SQC client is
the Arrow Shirt Division of Cluett-Pea-
body. This organization is notoriously
anti-consultants and SQC gave us our op-
portunity fo add them +to our clientfele
list as enthusiastic boosters.

Hank Wedemeyer continues with surveys,
instal lations, and publicity work all at
the same time. Those of you who have not
heard Hank speak or tell a joke have a
freat In store. Current plans call for
the addition of a second man o the
Marketing Division staff and This divi-
sion's future looks bright.

Phil Lutz reports that the Systems Divi-
sion is booked solidly through the sum-
mer and has outstanding proposals equiv-
alent to an additional eight months'
work. The division Is Josing the serv-
ices of Dean Caldwell and David Lipman.
However, we are fortfunate in adding to
this division Robert H. Hinck who joins
the division as an associate. Consult-
ing Is not new fto Bob, as he Jjoined us
after nine years experience with Wallace
Clark & Company, Management Consultants,
The Systems Division will also gain a
Trainee in July when Jerrold W. Kavanaugh
Joins us.

[T will be difficult +o detail the many
surveys and installations currently un-
der way, but one Sysftems Jjob deserves
special attention. That Is Salant &
Salant. Glen Keyes has undertaken an
assignment which will arrange for the
coordination of piece goods and +trim
purchases with productien needs. The
entire system with this mulfi-plant op-
eration will be set up for machine tabu-
lation equipment.

That's all from New York.
you who may be fraveling
New York on business or
welcome mat is always out.

For those of
to or through
pleasure, the

Come see us.

Ross Runnels






